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keith Cooper 
CEO–Connotate, Inc.

you’ve been at Connotate for about 6 months now as 
CEO, how has your experience been so far?
It has been a blast! This is a new industry for me which is always fun. But, at the 
same time as I have been learning the business, we have acquired one of our 
competitors, Fetch, and have been merging the companies together; closed on a 
$7-million B round; started expanding to Europe with our first hire in the UK; and 
plan to double our size here in the US.  

what attracted you to Connotate?
Lots. The Big Data space is large and growing at triple digit rates. Most of the 
investment to date has been in database technologies and technologies aimed 
at extracting and combining machine-generated data inside the firewall. Done 
well, that’s incredibly valuable–enabling companies to easily analyze customer 
profitability, product profitability, trends in usage, and warning signs that can 
prevent platform outages, etc.  

Connotate has patented technology, which enables companies to monitor and 
extract data that is outside the firewall with precision. There is really no other way 
to gather data from the Web at the scale that Connotate can. The external data–
whether it be news, social media posts, competitive or market data–combined 
with the internal company data, can generate insights about profitability and 
competitive trends that are very powerful.  

Connotate already had a blue chip customer base with some of the largest data 
aggregators in the world like Thomson-Reuters, McGraw Hill, AP, etc. All that…and 
the burgers and craft brews on the Rutgers campus across the street are the best. 

Connotate experienced record business growth in the 
first quarter. what’s next for Connotate? 
Record growth in the second, third and fourth quarters! Seriously, we are striving 
to scale the company…do more business with existing clients, penetrate new 
markets with new use cases like competitive intelligence, partner with more 
complementary technologies, improve our technology so we continue to be the 
best at Web data extraction, and expand geographically.

how will you bring Connotate to that level? 
We have a few key initiatives that are helping to drive our progress. First, 
expanding the use cases for our technology beyond news and financial data 
aggregation into other areas like competitive intelligence, monitoring government 
regulatory sites, international sites, etc. Second, we are actively speaking with 
channel partners like ISVs and consulting firms to expand our footprint. Third, we 
are partnering with other technology firms, who can enhance the data we collect 

like BI, sentiment analysis, text analytics, data visualization, and more. And last 
and most importantly, we are hiring the best people to work here.

you’ve been CEO and president of successful companies 
like Carbonite. what is your leadership philosophy?
We aim to be the best in the world at what we do…not second best, the best. 
So, first and foremost, be close to our customers–we listen, a lot. Only hire “A” 
players–no exceptions. Make sure every employee knows what the plans are, and 
how we are performing against those plans. Transparency is key. Always celebrate 
successes and address problems head on.

what do you look for when you’re hiring? are there 
certain character traits you want?
I like to hire energetic problem solvers. It doesn’t matter what position–every day 
there are opportunities to grab or tricky issues to resolve. Everyone needs to be 
thinking about solutions and taking the next steps to make things happen. I love it 
when someone presents me with an issue, and then follows up with two excellent 
recommendations for what to do about it.

There are a lot of graduates looking for jobs right 
now, what do you wish you knew when you 
graduated about business that you know now? 
Well, to use football terms, it is much more valuable to be an “open field runner” 
than an “up-the-gut-fullback”. When I review a business plan or a budget, the 
only thing I know for sure is that it is wrong–that exact plan is not going to 
happen.  Inaccurate estimates, delays, new opportunities, better ideas, competitive 
movement, cash flow, whatever. The nature of business, as with life, is that things 
will happen that we don’t expect, and we have to adapt. Those that adapt can 
survive and thrive. Those that try to stick with the plan will often hit the wall at 
100mph, and that’s not pretty. Be OK with change and with the pivot. No sweat.

do you travel a lot? what gadgets are a must-pack 
for your trips?
I am actually commuting from Boston to New Jersey every week to run Connotate 
so, yeah, I am a travel machine. I am in love with my iPhone. I don’t know what I 
would do without it. It helps keep me up to speed with communications for work, 
texts with my 2 sons, pictures to share with my fiancé, maps to guide me here 
and there, local suggestions for places to go, weather forecasts so I know what 
to pack, music…it is the best. No other high tech gadgets…just earplugs (always 
have several pairs with you!) and a great book. n
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