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CoRNER oFFICE BY CARLY BOHACH

how did you become CeO of Virtua? 
When an individual has the personal goal to become a CEO, he or she must begin 
working towards that position from early in the career.  You must be “present” and 
take advantage of every opportunity that comes your way.  At the time I was named 
CEO I was at the right place at the right time.  I worked my way through the ranks 
in the West Jersey Health System and when the former CEO retired I was the right 
person to assume that role.

what qualities do you feel you need to possess in 
order to be a successful leader in the life science 
industry?
There are many qualities that an individual should have to be a successful leader.  
Among them are: be a good listener—understand your employee’s needs and what 
they go through each day on the job; humility—understand that you don’t always 
have all the answers; make tough decisions—these are usually “people” decisions 
and as a leader you can’t shy away from them; have fun and enjoy what you do—if 
not it will show in your results.    
 
what do you want people to know about Virtua?
Virtua is a great organization with great people and a great culture.  It is a 
healthcare organization that provides high quality and high level care and service.  
Virtua is on the move and growing.  I am very excited about the future of healthcare 
as the delivery model changes---we will care differently for the communities we 
serve by managing chronic disease on an out-patient basis to keep it under control 
and focus on a wellness model to keep our communities healthy.

you created a values based culture at Virtua. why 
is this important and how has it benefited the 
company? 
A value-based culture is very important for any good organization.  You can’t build a 
company without good people. The goal should always be to create an organization 
for the long term and that includes hiring people with values and integrity.  If you 
hire the right people, your long-term success will follow.  You can teach good people 
to do any task, but you can’t teach people how to have values and integrity.  It is 
not necessarily the talent that you must look for when hiring, but the quality of the 
person.  This culture leads the organization to success.

Virtua has been voted the best Place to work in the 
delaware Valley for seven consecutive years. what 
makes it the best place to work?
Virtua employees like what they do and enjoy working in our culture and 
environment.  We hear regularly from people who want to work at Virtua because 
they hear it is a great place to work.  At Virtua, our employees are important.  We 
have created a culture where employees are heard, their opinions are important and 
their feedback makes us a better organization. We offer benefits to our employees 
and their families to help them have a good quality of life at home as well as at 
work. We have a major wellness initiative in place for our employees and their 
families, complete with nutrition counseling, management of chronic disease, 
reduced gym membership fees and incentives for health coaching.  We believe that 
a healthy workforce can do a better job of keeping our communities healthy.    

you transformed community-based hospitals into 
technologically advanced regional medical centers. 
what was the biggest challenge in doing so?  what 
was the biggest reward?
The biggest challenge is to complete the transformation correctly the first time.  
Technology transformation is extremely expensive.  That is why we visited many 
health systems prior to implementation to see what worked and what did not so 

that we wouldn’t make the same mistakes.  We also had the advantage of partnering 
with GE to help guide the process.  We implemented Six Sigma and LEAN process 
improvement tools to be sure that the required infrastructure was in place prior to 
any installation.  All of this advance work has led to increased functionality of our 
technology systems and enhanced quality and safety for our patients. Virtua is now 
known as one of the most technologically advanced organizations in the region.
 
how do you continue to transform the company with 
technology?
Virtua is now taking technology right into our patent’s homes.  The use of 
Telemedicine can help lower the cost of managing chronic disease.  We can manage 
carefully off-site to be sure the patient is taking the appropriate medication as well 
as monitor specific health signs such as weight, blood pressure and pulse rates. This 
important information is transferred directly to caregivers so that any issue can be 
discovered quickly and corrective steps can be taken before the issue becomes so 
serious as to require hospitalization.     

you have developed several critical clinical alliances. 
Please touch on the importance of these alliances? 
The Virtua-CHOP alliance partners us with the Children’s Hospital of Philadelphia 
(CHOP).  It aligns us with one of the most renowned children’s hospitals in the 
world.  A partnership such as this prevents unneeded duplication of services while 
more importantly keeping children closer to home, close to their families and 
support systems which aid in recuperation.  At the same time, for those children 
requiring advanced treatment, there is the opportunity to transfer them to CHOP 
for that care.  Virtua has a similar relationship with its Virtua Fox Chase Cancer 
Treatment Center.  We are able to provide excellent care to patients in our regions 
closer to home.

you have won several CeO awards throughout the 
years. how do you continue to be so innovative? 
what inspires you?
I am inspired by our patients and as well as by our employees.  It is so rewarding to 
see our patients do well as a result of the high quality care and clinical treatment 
they receive at all of our facilities.  It is also inspiring to watch our employees reach 
successes in their careers.

Think ahead. where do you see Virtua in the next five 
years? 
I anticipate significant growth in the outpatient area of healthcare. Proposed 
national healthcare reform will mandate that the focus be heavily concentrated 
in the management of chronic disease in our communities on an outpatient basis.  
The goal is to diagnose chronic disease in its early stages and treat carefully with 
participation by the patient and their family members to prevent the disease from 
becoming out of control and requiring Emergency Department visits and ultimately 
admission into the hospital.  I see Virtua focusing on two tracks of care:  (1) wellness, 
and (2) controlling chronic disease for the sick. The overarching mission of Virtua is 
to help patients and our communities to “be well, get well, and stay well.”  We will 
definitely manage differently to keep our employees healthy and fit to avoid chronic 
disease as much as possible.  And healthy employees help to promote health in our 
communities.  It is definitely a win for everyone concerned. n
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